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Abstract

The role of the administrator in improving the performance of municipal services
IS to organize and manage administrative processes and supervise the
implementation of plans and programs related to the effective and effective
provision of municipal services. The administrator analyzes the needs and
challenges facing municipal services, and develops strategies and solutions to
achieve continuous improvement in the quality and efficiency of services. It also
evaluates the performance of the entities concerned with providing services and
takes the necessary measures to improve them, ensuring the provision of the
necessary capabilities and resources to achieve the objectives of municipal
services. In doing so, the administrator contributes to enhancing citizen satisfaction

and improving the quality of life in the local community.
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